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What Sets us Apart

AIGCC was founded by investors to drive action on climate, and brings an evidence driven,

Vision: Thriving Asian economies that align to
science-based net zero pathways, are climate
resilient and nature positive.

Our Theory of Change

Investors play a key role to drive and support Asia’s transition to achieving net zero,
long-termfocus on climate and investment across Asia. Our work is underpinned by climate-resilient and nature positive economies.

science, economics, and a highly effective theory of change that channels the influence of AIGCC mobilises this power by emphasising climate risk and opportunities ininvestors’

fiduciary duty and enabling collaborative action that shifts markets, policies, and
corporate behaviour. This aims to ultimately align capital flows with accelerating the shift
away from high-emitting activities and towards sustainable, resilient growth to achieve
climate and nature goals that are equitable.

powerful Asian and international institutional investors, integrated across finance, business
and policy making towards systemic impact.

We bring deep knowledge and familiarity with Asian markets and dynamics — expressedin

flagship resourcesincluding the State of Climate Transitionreport — and play a founding
rolein globalinitiatives, making us a trusted force in driving climate-aligned finance across

Our Mission

To connect, collaborate and advocate for and on behalf of ourmemberinvestors to

accelerate progress and action on climate change, responsibly manage long termrisks
and opportunities, drive sustainable returns forinvestors and the beneficiaries they
represent across the diverse markets in Asia.

Five Strategic Themes

These will guide our work toward a net zero, resilient, and nature-positive economy.

Accelerating the Energy Transition: Drive the shift to renewable and clean energy
systems across Asia by influencing investor action, corporate practices, and policy
o reform that supports the responsible phase-out of fossil fuels and the scale-up of

clean energy infrastructure and industries, ensuring that people and communities are

prioritised in the transition.

Protecting and Restoring Natural Capital: Position the protection and restoration
o of natural capital as core to investor and policy responses to climate change by

supporting nature-positive investment practices, national nature risk assessments,
and frameworks for adaptation andresilience.

Addressing physical climate risk impacts: Enable better understanding of climate
e riskimpacts on Asian markets to protect businesses, communities and ecosystems,
while driving more capital to support adaptation and resilience measures.

Driving down emissions: Hold board level decision-makers in high-emitting sectors
° accountable tojust and credible transition plans, implement robust decarbonisation

strategies, allocate capital into climate solutions, and positively engage on climate-
relevant public policy.

Financing and Scaling the Solutions: Increasing investment in the broad range of
e solutions necessary for climate mitigation, adaptation, nature restoration and just

transition including by driving enabling policy, product innovation, and investor
confidence throughout emerging and developed marketsin Asia.

the regionand globe.

Our Strategic Levers and Outcomes

The work we do

We drive systems-level change across the region by activating the investment value chain

ineach market. Thisincludes:

Motivating and enabling institutional
investors to fulfil their fiduciary duties,
so they:

— Understand the economics of
climate change.

— Integrate the financial risks and
opportunities of climate and nature
into the investment process.

— Recognise and use theiragency to:
— Implement Paris-aligned

investment practices,
— Engage with policymakers,
— Engage with heavy emitting
companies.

Influencing policy makers, so they:

— Understand the economics of
climate change.

— Have the political will and clear
rationale to enact ambitious climate
policy.

— Incorporate investors’ perspectives
on enabling climate finance flows to
Asian markets.

Influencing corporate leaders to act on
climate and safeguard assets and long-
term value so they:

— Have clear transition plans for climate
and nature, thatinclude:
— Targets,
— Decarbonisation strategies,
— Capital allocation,
— Climate Governance,
— JustTransition.

— Respond to physicalrisk and
resilienceissues.

— Helpinfluence sectorand system-
wide factors, including public policy.

Deliveringimpact at scale by:

— Strengthening our position as the
leadinginvestorvoice on climate in
Asia.

— Growing and evolving a high-
performing team.

— Expanding our organisational
resilience, resources and agility.

This transformation is essential to securing long-term value forinvestors and the

economies they operate within.

Five Year Ambitions

The measures of our success

MEMBERSHIP AND ACTION

200 investors with exposure across
Asian markets will be members of our
network.

75% of those members will have action
plans encompassing climate transition,
climate adaptation and nature, that:

— Are aligned with the Paris
Agreement on climate andinclude
ambitious nature-related goals.

— Incorporate investment, corporate
engagement, policy advocacy,
investor disclosure, and climate
governance, as per Investor
Climate Action Plans (ICAPs) best
practice.

ORGANISATIONAL STRENGTH

CORPORATE TRANSITION PLANS

75% of focus companies produce
transition plans thatincorporate
resilience and nature, with leaders
demonstrating Paris aligned
decarbonisation strategies and
transformative actions where necessary
to meet goals of reaching net zero.

NATIONAL CLIMATE AND NATURE
POLICIES

Our priority markets in Asia will have
national climate and nature risk
assessments with:

— Climate transitioninvestment plans.

— Investible national adaptation plans
across five markets.

We are recognised globally as the leading network for investor-led climate actionin Asia
that maximises regionalimpact, efficiency, and influence with:

— Awidespreadreputation as the leading voice oninvestor-led climate actionin Asia.

— Astrong footprint in all priority markets.

— Increased and sustained financial support for our operations.

— Athriving team with the capabilities and resources to deliver on the mission.

— The combined strength of AIGCC and IGCC is harnessed for accelerating regional

decarbonisation.

As we implement our 2025-2030 Strategic Roadmap, our decisions and actions are guided
by our mission and core values. This ensures every step we take is well-informed, strategically
aligned, and delivers measurable impact.

We are member-centric, working collaboratively and inclusively to lead on their behalf and build
consensus. Driven by a passion for positive climate action, we focus on measurable impact. Our
work is grounded in climate science and underpinned by a theory of change that ensures our

strategies are evidence-based, transparent, and accountable.




