AIGCC

ASIAINVESTOR GROUP
ON CLIMATE CHANGE

This is our work to supportinvestors’ success as the world must transitionto a
resilient, nature-positive, net zero economy



Executive Summary

Vision
Thriving Asian economies that align to science-based net zero pathways, are
climate resilient and nature positive.

OurMission

To connect, collaborate and advocate forand on behalf of ourmemberinvestors to
accelerate progress and action on climate change, responsibly manage long term
risks and opportunities, drive sustainable returns forinvestors and the beneficiaries
they represent across the diverse markets in Asia.

Five Strategic Themes

These will guide our work toward a net zero, resilient, and nature-positive economy.

Accelerating the Energy Transition: Drive the shift to renewable and clean energy
systems across Asia by influencing investor action, corporate practices, and policy

0 reform that supports the responsible phase-out of fossil fuels and the scale-up of
clean energy infrastructure and industries, ensuring that people and communities
are prioritised in the transition.

Protecting and Restoring Natural Capital: Position the protection and restoration
o of natural capital as core to investor and policy responses to climate change by

supporting nature-positive investment practices, national nature risk
assessments, and frameworks foradaptation and resilience.

Addressing physical climate risk impacts: Enable better understanding of climate
o riskimpacts on Asian markets to protect businesses, communities and ecosystems,

while driving more capital to support adaptation and resilience measures.

Driving down emissions: Hold board level decision-makers in high-emitting sectors
accountable tojustand credible transition plans, implement robust

° decarbonisation strategies, allocate capital into climate solutions, and positively
engage on climate- relevant public policy.

Financing and Scaling the Solutions: Increasing investment in the broad range of
solutions necessary for climate mitigation, adaptation, nature restoration and
e just transition including by driving enabling policy, product innovation, and

twettynce throughout emerging and developed markets in
Asia.

What Sets us Apart

AIGCC was founded by investors to drive action on climate, and brings an evidence
driven, long-term focus on climate and investment across Asia. Our work is underpinned
by science, economics, and a highly effective theory of change that channels the
influence of powerful Asian and international institutional investors, integrated across
finance, business and policy making towards systemic impact.

We bring deep knowledge and familiarity with Asian markets and dynamics — expressed
in flagship resources including the State of Climate Transition report — and play a
founding role in globalinitiatives, making us a trusted force in driving climate-aligned
finance across the region and globe.

Strategic Levers and Outcomes

The work we do

We drive systems-level change across the region by activating the investment value
chainin each market. Thisincludes:

Motivating and enabling institutional
investors to fulfil their fiduciary duties
so they term value so they

Influencing corporate leaders to acton
climate and safeguard assets and long-

— Have clear transition plans for
climate and nature, thatinclude:

— Understand the economics
of climate change.
Integrate the financial risks and
opportunities of climate and

— Targets,

Decarbonisation

natureinto the investment strategies,

process.

A . Capital allocation,
— Recognise and use theiragency
o Climate Governance
o:
. . Just Transition.
— Implement Paris-aligned
Respond to physical risk

investment practices, andresilienceissues.

Engage with policymakers,
& [Pl Helpinfluence sectorand system-

wide factors, including public
companies. policy.

Engage with heavy emitting

Influencing policy makers, so they Delivering impact at scale by

— Understand the economics of — Strengthening our position as the
leading investorvoice on climate
inAsia.

climate change.
Have the political willand clear

— Growing and evolving a
high- performing team.
Expanding our organisational
resilience, resources and

rationale to enact ambitious
climate policy.

Incorporate investors’
perspectives on enabling climate
finance flows to Asian markets. agility.

As we implement our2025-2030 Strategic Roadmap, our decisions and actions are guided
by our mission and core values. This ensures every step we take is well-informed,

strategically aligned, and delivers measurable impact.

OurTheory of Change

Investors play a key role to drive and support Asia’s transition to achieving net

zero, climate-resilient and nature positive economies.

AIGCC mobilises this power by emphasising climate risk and opportunities ininvestors’
fiduciary duty and enabling collaborative action that shifts markets, policies, and
corporate behaviour. This aims to ultimately align capital flows with accelerating the
shiftaway from high-emitting activities and towards sustainable, resilient growth to
achieve climate and nature goals that are equitable.

This transformation is essential to securing long-term value forinvestors and

the economies they operate within.

Five Year Ambitions

The measures of our success

CORPORATE TRANSITION PLANS
75% of focus companies produce
transition plans thatincorporate

resilience and nature, with leaders

MEMBERSHIP AND ACTION
200 investors with exposure across
Asian markets willbe members of
ournetwork.

demonstrating Paris aligned

decarbonisation strategies and
transformative actions where

necessary to meet goals of reaching
netzero.

75% of those members will have action
plans encompassing climate transition,
climate adaptation and nature, that:

— Are aligned with the Paris
Agreement on climate and NATIONAL CLIMATE AND NATURE
include ambitious nature-related POLICIES
goals. Our priority markets in Asia will
— Incorporate investment, have national climate and nature
corporate engagement, policy
advocacy, investordisclosure,

risk assessments with:

: — Climate transition investment plans.
and climate governance, as per

ICAPs best practice. — Investible national adaptation plans

across five markets.

ORGANISATIONAL STRENGTH
We are recognised globally as the leading network forinvestor-led climate actionin
Asia that maximises regionalimpact, efficiency, andinfluence with:

A widespreadreputation as the leading voice oninvestor-led climate actionin

Asia.

Astrong footprintin all priority markets.

Increased and sustained financial support for our operations.

A thriving team with the capabilities and resources to deliver on the mission.
— The combined strength of AIGCC and IGCC is harnessed foraccelerating

regional decarbonisation.

We are member-centric, working collaboratively andinclusively to lead on their behalf and
build consensus. Driven by a passion for positive climate action, we focus on measurable
impact. Ourwork is grounded in climate science and underpinned by a theory of change that
ensures our strategies are evidence-based, transparent, and accountable.
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The Why

Our current trajectory, its costs, and the benefits if we
meet our goals.



GCC2030S
Al 30 Strategy @ AIGCC
Climate-related economic damage and disruption and the transition to net zero are material investment
factors thatinvestors must understand, manage and minimise as part of their fiduciary duty.
°C US$9.2T 16%¢
~3 . -16%
Global Warming by 2100 Japan's Economic Loss Asian GDP Impact
The worldis ontrack for ~3°C of warming by Japan's economy would have US$9.2 trillion -16% GDP across five major Asian economies
2100. Each 0.1°C of warming adds exponential wiped out by 2050 because of climate by 2050 under current climate trajectories.
costs. damages under current global policies.

Supply chaindisruptions, acute weather disasters, and persistentimpacts of climate shocks are expected to have longer,
more severe effects on GDP. Asiais especially exposed due toits high population density and vulnerable coastlines.



AIGCC 2030 Strategy @ AIGCC
The Economic Upside of a Rapid Transition

Leadership in climate tech, clean manufacturing, and digital decarbonisationtools positions Asia as a global

supplierinthe future low-carbon economy.
% GDP 180M Job US$300B

6.3% obs
Up to 6.3% GDP boost by 2050 180 million new jobs by 2050 US$300 billionin green economy
From Asia achieving net zero comparedto a Frominvestmentsin clean energy and opportunities by 2030
business-as-usual pathway. infrastructure. Embracing sustainable practices and

innovative solutions.

Accelerated decarbonisation can also save hundreds of thousands of lives by reducing air
pollution and building more resilient infrastructure.
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The What

What we're working towards



S
C

Thriving Asian economies that align to
lence-basednetzero pathways, are

imate resilient and nature positive.
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OurImpact Themes for Accelerating Asia's Transition

AIGCC's five-year strategy is anchored in five strategic priorities. These overlapping themes guide our work to accelerate the shift to anet zero,
resilient, nature positive economy.

GEEEND G D G

Accelerating the Energy Transition Protecting andrestoring Addressing physical climate
natural capital riskimpacts
Promoting investmentsinrenewable Supportinginitiatives that preserve Enhancingresilience and adaptation
energy and phasing out fossil fuels across biodiversity and enhance ecosystem strategies to mitigate the effects of
theregion. services forlong-term sustainability. extreme weather events and climate
change.

Driving down emissions from Scaling climate solutions

high-emitting industrial sectors

Facilitating the decarbonisation of heavy Fosteringinnovation and scaling up proven

industries through technology adoption technologies that contribute to a

and policy advocacy. sustainable economy.
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Theme 1. Accelerating the Energy Transition

Driving the shift to renewable and clean energy systems across Asia

— 00— —0——0—

The Challenge: A Complex
Transition

Asia's transition needs to balance
decarbonisation, security, and growth
amidst fossil fuel dependence.

The Opportunity: Growth and
Security

Renewable energy systems offer
economic benefits through corporate
competitiveness, technological
advancement, growth, andjob creation,
while also delivering energy security in
some markets.

Our 2030 Vision

Theresponsible phase-out of fossil
fuelsisunderway.

Scalingup clean energy
infrastructure and industries.

Ensuring that people and
communities are prioritised
throughout the transition.
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Theme 2: Protecting and Restoring Natural Capital

Valuing and preserving the planet's natural assets that underpin all human activity

— 0 — —© 0 —

Our 2030 Vision

The Challenge: Worsening
Deforestation

Worsening deforestation significantly
contributes to climate change and
biodiversity loss, posing substantial
financial risks due to inadequate
investment.

The Opportunity: Reduced Risk

Transitioning to a nature-positive
economy presents long-term competitive
advantages and investment opportunities,
avoids stranding assets and mitigates risks
to maintaining returns.

1.

Risk Assessment & Action: Investors
assessing and addressing nature-
relatedrisks, through portfolio
assessment, investment policy, and
stewardship.

Enabling Regulatory Environment: A
regulatory environment that balances
economic and nature goals, National
Biodiversity Strategy and Action Plans
(NBSAP) in key markets

Private Capital Mobilisation: Investors
driving private capital towards nature-
based solutions and conservation
finance.

10
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Theme 3. Addressing physical climate risk impacts

Building resilience to the climate impacts that are already unavoidable.

—0— —0———0——

Our 2030 Vision: Driving
Climate Resilience

The Challenge: Inadequate
Investment in Resilience

Economies, especially in Asia's vulnerable
regions, face significant financial risks
from extreme weatherand alarge
adaptation financing gap.

The Opportunity: Adaptation
Plans and Financing
Strategies

Leveraging blended finance and co-
creating national adaptation plans can

close the financing gap and enhance
climate project pipelines.

1.

Risk Assessment & Action: Enable
investors to have abetter
understanding of climate riskimpacts
on Asian markets, while driving more
private capital to support adaptation
andresilience measures.

Enabling Policy: Investors engage with
policymakers to create enabling policy
frameworks that mobilise capital flows
forresilience opportunities and
solutions.

Corporate Action: Investors engage
with corporates tointegrate and
ensure resilient business practices and

operations. "
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Theme 4: Driving Down Emissions from High-Emitting

Industries

Accelerating the transition of carbon-intensive industries towards a low-carbon future, recognising their critical
role in global emissions reduction efforts.

— 9 — — 06— — @& —

Our 2030 Vision

By 2030, we aimto achieve the following:

The Challenge: Deep Industrial
Decarbonisation

Emissions-intensive industries, particularly
in Asia, face anurgent need for deep
decarbonisationto meet global climate
goals, navigating regulatory pressures and
the challenge of scaling new technologies.

The Opportunity: Benefits from
Innovation and Early Movement

Asia's concentrated industrial sectors
present significant opportunities for
technological innovation and market
leadership for early moversin
decarbonisation.

1.

Board Accountability: Hold board-
level decision-makers in high-emitting
sectors accountable tojust and
credible transition plans.

Robust decarbonisation strategies:
across industries.

Capital Allocation: Corporates
allocating capital into climate solutions
and greentechnologies.

Policy: Climate-relevant public policy
that drives systemic change.

12
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Impact Theme 5: Scaling Climate Solutions

Acceleratinginvestmentin diverse climate solutions across Asia

—0——0— —0—

© Aoce

The Challenge: Immaturity and The Opportunity: Growing Our 2030 Vision

Uncertainty Demand Across emerging and developed

Various barriers, including financing gaps e Increasinginvestorintentionto markets in Asia:

andregulatory uncertainty, hinder commit capital into climate solutions, 1. Increasedinvestmentin solutions for
investment and deployment of earlier especially inemerging markets and climate mitigation, adaptation,

stage emissions-reduction technologies developing economies.

nature restoration, andjust transition.
and climate investments.

« Policy certainty and well-designed 2. Enabling;
regulatory support can fosteran
environment conducive to more
climate solutioninvestments.

a. policy,
b. productinnovation, and

c. investorconfidence.
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The How

This is our mission, our operating model, theory of change, our
strategic levers, and ambitions for the next five years.

14



Toconnect, collaborate and advocate for and on behalf of our memberinvestors to accelerate regional
“action and global progress on climate change, withinvestors responsibly managing long termrisks and
opportunit‘ies in line with fiduciary duties, and driving sustainable returns for the beneficiaries they represent
- acrossthediverse marketsinAsia.

15
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ON CLIMATE CHANGH

Our Strategic Levers and Targets

Ol

02

Motivating and enabling
institutional investors

03

Influencing corporate decision makers

04

Influencing policy makers

Delivering Impact at Scale

we
E

16
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Theory of Change

Influencing Policy-Makers

Motivating and Enabling
Institutional Investors to Fulfil
Their Fiduciary Duties on
Climate

Influencing Corporate
Decision-Makers

Capital Allocation
That's Good for Climate
and Nature

hriving Asian
omies that align to
science-based net zero

pathways, are climate
resilient and nature

positive.

Sustainable
Returns

17
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= = Motivating and enabling institutional investors

Investors Have Influence

As custodians of capital, they wield significant influence over markets, economic sectors, and public policy.
Mobilising this influence s crucial for transitioning to a net-zero, climate-resilient economy, whichis essential for sustainable financial returns.

Target Outcomes

Investors understandthe science O  Investors are integrating the financial o Investorsrecognise anduse
and economics of climate and risks and opportunities of climate and theiragency
nature. nature into the investment process. « toimplement Paris-aligned

investment practices,

« toengagewith policymakers,

« toengagewith highimpactand
heavy emitting companies.

Our 2030 Ambition
0000

/5% of members have robust action plans covering climate transition,
adaptation, and nature.

O,

%

s

18
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-- = Influencing Corporate Decision Makers

Real economy emissions don't decrease unless company executives implement changes.
Climate change presents a significant financial risk to companies. Corporate board members have a crucial role in managing climate risk,
building competitiveness and resilience, remaining accountable to investors and shareholders.

Target Outcomes

*% Companies develop business strategies d, Integrate nature considerations

o
thatintegrate climate transition plans, encompassing detailed into business operations.

targets, decarbonisation strategies, capital allocation plans,
governance, andjust transition.

o

2 Companiesrespond to physical risk & Companies participate in policy engagement
andresilienceissues. to progress systemic and cross-sector levers on climate.

Our 2030 Ambition
0000

/5% of Focus Companies Have Transition Plans

incorporating resilience and nature, with leaders demonstrating Paris-aligned decarbonisation strategies
and any transformative actions necessary toreach net zero.

19
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Influencing Policymakers

Policy sets economic incentives that direct capital to or from sustainable change.
Clear policy direction and strong frameworks give investors and companies the confidence to unlock private capital. Policymakers can secure long term prosperity
by protecting natural capital and embedding adaptation andresilience in national plans.

%

Target Outcomes For Policymakers

% Understand Economics of Climate Change ﬁ& Enact Ambitious Climate Policy

Understand the economics of climate change andits broad implications. Have the political willand clearrationale to enact ambitious climate policy.
Owlncorporate Investor Perspectives O Provide Policy Clarity
> Work with investors to provide policy clarity and certainty forrealeconomy

Incorporateinvestors' perspectives on enabling climate finance flows to Asian

markets. stakeholders.

Our 2030 Ambitions

afy Comprehensive national risk o Investible climate transition plans %% Investible national adaptationplans

assessments aCross key sectors

for climate and nature in priority
Asian Markets.

20
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Delivering Impact at Scale

Our organisational size, strength, capabilities, and health are the foundation for maximising ourimpact.

Target Outcomes

— 00—

Leading Investor Voice on Climate High-Performing Team Organisational Resilience & Agility
. . . , , Build robust resources and adaptability to navigate
Cultivate ateam with exceptional skills and collaboration. challenges.

Strengthen our position as the preeminent voice for
climate action.

Our 2030 Ambition

200 Investors

with exposure across Asian markets as members of our network.

@ Global Recognition & Influence ./gy Increased Financial Support

Q\P Thriving Team & Capabilities ﬁ% Accelerated Regional Impact

21
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Why AIGCC?

22
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Our Value to Members: Necessary Climate Progress

AIGCC provides investors a crucial and irreplaceable set of benefits to position them for
success as the world transitions to aresilient, net zero economy.

Convene with Peers Influence Policymakers and Corporates Demonstrate Your Organisation's
AIGCC members accelerate theirimpact through AIGCC members engage meaningfully with Commitment and Progress
meaningful exchanges with a self-selecting network policymakers, regulators, and high emissions Joining AIGCC shows that an organisation is taking
of investors and industry experts. corporatesinkey markets across Asia to address

steps to manage risks and opportunities. Members
candisplay theirmembership in their public reports,
websites and marketing materials.

capital allocationneeds andlevers.

Build Asia-specific Climate Intelligence Adapt Global Best Practices to Asian Context
AIGCC members have access to the forefront of economic and climate knowledge AIGCC members benefit from direct access to leading global climate
relating to Asia's contribution and exposure to climate change. implementation techniques, and guidance on adapting globalinitiatives and

frameworks to Asia's unique needs.

23



AIGCC 2030 Strategy @ AIGCC

Value Proposition for Funders

We are the only investor-led climate action platform built for Asia.

©

Evidence-Based Work Mobilising Billions Market-Wide Change

Ourworkis groundedin climate science, economics, Every dollar of philanthropic support strengthens Funders contribute to market-wide change,
investor fiduciary principles, and a powerful AIGCC's ability to mobilise billionsin influencing policies, companies, and financial flows.
Theory of Change. institutional investment.

Tangible Results Asiais key and AIGCCisuniqueintheregion

Philanthropic support drives and accelerates tangible results - fromincreased AIGCC is the sole initiative in Asia with deeply integrated investor networks, policy
capitalin climate solutions to strengthened policy frameworks and and corporate engagement, and proven models, able to make climate progressina
investorengagement. region that must develop sustainably to meet global goals.
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Value Proposition for Policymakers

AlIGCC offers policymakers and regulators invaluable insights and opportunities into what's necessary to shift
capital to Asia’s climate and development priorities.

@ foce

Influential Investor Network

Connects policymakers with 80+ influential global
and domestic institutional members managing more
than US$36 trillionin assets under management. We
represent the collective Asianinvestorvoice and a
bridge to market progress on climate.

Strategic Thought Leadership

Convening Capability

Provides a trusted platformto bring together

investors, businesses, regulators, and policymakers,

fostering consensus among complex stakeholders.

Deep Expertise

Adedicated team bridges the gap between deep
knowledgein climate, investment, and business, with
effective policy development and ambition.

Aleading voice offering insights and evidence-based analysis to shape public discourse and inform robust, systemic climate policy decisions.

25
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Transitioning from fossil fuel reliance requires a whole-of-industry effort. As the leading investor network in the
region, AIGCC helps to facilitate a collaborative and open dialogue between investors, corporates and
policymakers to create a supportive policy and regulatory environment for businesses in the climate transition.

Collaborative Systemic Thematic

Accessinformed, practical, nuanced, and impactful Leverage systemic stewardship practices and cross- Gain expertise and investment perspectives on key

investment industry insights through a collaborative value chain collaboration to remove barriersin themes like capital deployment, physicalrisk, nature

approach, tailored for business decision-makers. decarbonisation and meeting climate goals. risk, just transition, and transition plans.

Asian Global
AIGCC is deeply knowledgeablein Asia’s local markets and expert in the region’s Benefit frominsightsinformed by global perspectives andleading practices,
political and economic context. including AIGCC'srole in Climate Action 100+

26
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Value Proposition for Employees

@ foce

Employees are empowered to drive tangible change in Asia on the world's most urgent challenge — the transition to a net zero, climate-resilient economy. By
joining our team, you work alongside top talent and industry leaders, contributing to systemic climate impact.

Impactful Work

Directly contribute to shifting capital,

influencing markets, and accelerating climate
solutions.

Global Engagement

Opportunity to engage with global andregional leaders, shaping

outcomesinmarkets and policy.

Expertise & Professional
Development

Access cutting-edge climate science,
investor practices, and policy engagement,

building your knowledge.

Clear Mission

Collaborative Culture

Joina high-performing team that values
diverse perspectives andinnovation.

Be part of an organisation where your work contributes to a clear mission

with systemic societal impact.
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Priority Markets

China Hong Kong (SAR)
India Japan

Singapore South Korea
Southeast Asia Taiwan
(Indonesia & Malaysia)
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Thank you!

info@aigcc.net

aigcc.net

linkedin.com/company/asia-investor-group-on-climate-change/

Disclaimer: Thisinformationis providedis for general purposes only and must not be construed to imply any
recommendation or opinion about any financial product or service. The information provided is givenin good faith andis
believedto be accurate at the time of compilation. Neither IGCC or AIGCC accepts liability of any kind to any person who
relies on thisinformation. NeitherIGCC, its’ directors, employees or contractors make any representation or warranty as
to the accuracy, reliability, timeliness or completeness of the information. To the extent permissible by law, IGCC andits’
directors, employees and contractors disclaim all liability for any error, omission, loss or damage (whether direct, indirect,
consequential or otherwise) arising out of orin connection with the use of thisinformation.

© 2026 Investor Group on Climate Change (ABN 15 519 534 459).
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